
 

 

 

 

The  Head                                                                                                        Date: 2077/06/28 

QAAD  

UGC, Sanothimi, Bhaktapur, Nepal 

   

 

 

Subject: Submission of Justification 

 

Dear Sir,  

It's our great Pleasure to be informed the QAA, TC has accepted the SSR submitted by our campus for 

the purpose of assessment for Institutional Accreditation. We are also informed that still there are some 

points to be clarified with adequate justification. Keeping it in mind, we have tried our best to clarify the 

points with justification along with annexes. The  suggestion  given by QAA, TC is also attached here 

with. 

 

Thank you. 

With best Regards,  

Coordinator – SAT 

Rapti Babai Campus  

Tulsipur,  Dang 

  



 
 
The Campus Chief 
Rapti Babai Campus, 
Tulasipur, Dang. 
 
Dear Sir, 
On behalf of QAAD - UGC, I would like to inform you that the QAA Technical Committee (TC) has accepted the SSR 
submitted by the campus for the purpose of assessment for Institutional Accreditation. However; according to the decision 
of the TC, the campus needs to clarify the following points with adequate justification, before the formation of the Peer 
Review Team. Thus, I would like to request you to go through the points (questions) listed below thoroughly, complete the 
activities that need to be completed; produce the additional documents/evidence to address them, and let the QAAD 
inform about its progress formally. 

1. What is the Pass Percentage of Regular Students for the last three years? 
2. Does the campus have any strategy to improve the notable drop out rate and poor pass rate for the upcoming 

years? 
3. Does the campus have any plan/strategy for qualification upgrading (M.Phil/PhD) of the faculty members? What 

about the provision of Study Leave in the campus statute/bylaws/directives? 
4. Is there any provision and practice of Guest Class? Produce the progress of the last two years and the plan for 

the current and upcoming (two) years (guest class). 

Please feel free to contact QAAD, if you need further clarification/information regarding this. 
 
Thank you for your efforts made to bring the campus up to this stage. We are looking forward to hearing from you soon. 
 
 
-- 
With Best Regards, 
 
Gopal Acharya 
QAA Division, UGC Nepal, Sanothimi, Bhaktapur 
P.O. Box: 10796, Kathmandu, Nepal 
Phone : 01-6638434, 6638548/549/550/551 (Ext. 141) 
Cell: +977-9851131830 

 



 

Review of the SSR of Rapti Babai Campus, Dang 

General Observation 

Rapti Babai Campus was established in 2047 BS in affiliation to TU. The Campus has 5 Bigha, 12 Kattha, 5 Dhur of land, of which, 2 Bigha, 12 

Kattha was obtained from Mahendra Secondary School with right to use in 2049 BS. Additional 2 Kattha was purchased later. It is located in 

urban area. The Campus currently runs 3 Bachelor Level programs (BA, BBS and B.Ed) and 3 Masters Level programs (MA, MBS and M.Ed). The 

Campus has sufficient infrastructure and HR including Contract and Part-time is sufficient to run the programs, but there is only one PhD 

teacher. The number of students is decreasing compared to previous year both in Bachelor and Master Levels. Number of dropouts has been 

observed increasing. Pass rate seems to have improved to some extent, but while it is satisfactory in Master level, it is still lower than national 

average in Bachelor Level. Computers are not sufficiently available to all students. 

There is allocation of research budget but no research activities are found conducted except in the curriculum demanded activities. Research 

journals are not found published and are limited in the plan only. The budget is allocated for library improvement but mostly spent on 

newspapers and some books; no journals (national or international) are found subscribed. 

It is said that +2 programs has separate governing body and accounting system, but still the +2 and HE program are running in the same 

infrastructure. Total number of students is reported to be 2292 and the number seems to have included +2 students also. Nothing is mentioned 

about installation of CCTV, hostel facilities and student shuttle bus service.  

SSR is well prepared at QAA Standard and this evaluation is based on SSR document only. The other supporting documents need to be verified, 

which were not attached with the main text. 

Following recommendations are made to the Campus for further improvement before PRT visit: 

- Please clarify the Campus has separate entity and has no other connection with +2 management. Be clear whether the Campus is using 

Schools facilities or the School is using Campus facilities for running their programs. Please include the related documents.  

- Please prepare a clear cut HR development plan. 

- Pass rate is not encouraging, please prepare plan for its improvement. 

- Increase the no. of computers in the lab for students use. 

- Conduct research activities and encourage the teachers for conducting seminars as well as participate in such programs. 

- Publish Campus’ own research journal or subscribe those published by other institutions. 

- Install CCTV to monitor the classroom activities. 

- Make EMIS system more functional. 



 

1.What is the Pass Percentage of Regular students for the last three years? 

In the last three years (2074, 2075, 2076) Bachelor first year (BA, B. Ed, BBS) average pass percentage is 13.5, the 

average pass percentage of Bachelor second year of the same years is 24.82, the average pass percentage of bachelor 

third year is 39.7 and the average pass percentage of Bachelor last  year  is 47.16. 

The average pass percentage of master's first is 53.19, the average pass percentage of master's seconds and third in the 

year (2074, 2075, 2076) is 53.34. 

 

The average pass percentage of each year of Bachelor's level and Master's level is illustrated in the table below. 

Rapti Babai Campus 

Tulsipur , Dang 

Pass Percentage of Regular students for the last three year 

S.N Year Faculty Level 

Total 

Appear Total Pass Pass Present  Average  

 1 2074 BA 1st 79 10 12.65822785 

10.02% 

 2   B Ed 1st 167 24 14.37125749 

 3   BBS  1st 165 5 3.03030303 

                

 1 2075 BA 1st 69 7 10.14492754 

14.79% 

 2   B Ed 1st 143 25 17.48251748 

 3   BBS  1st 203 34 16.74876847 

                

 1 2076 BA 1st 106       

 2   B Ed 1st 209       



 3   BBS  1st 258              41  15.75             15.75% 

                

 1 2074 BA 2nd 39 16 41.02564103 

17.98% 

 2   B Ed 2nd 85 11 12.94117647 

 3   BBS  2nd 92 24 26.08695652 

                

 1 2075 BA 2nd 65 20 30.76923077 

24.13% 

 2   B Ed 2nd 132 25 18.93939394 

 3   BBS  2nd 141 32 22.69503546 

                

 1 2076 BA 2nd 45 16 35.55555556 

32.40% 

 2   B Ed 2nd 139 40 28.77697842 

 3   BBS  2nd 149 49 32.88590604 

                

 1 2074 BA 3rd 23 11 47.82608696 

42.71% 

 2   B Ed 3rd 71 36 50.70422535 

 3   BBS  3rd 54 16 29.62962963 

                

 1 2075 BA 3rd 36 26 72.22222222 

44.80% 

 2   B Ed 3rd 78 36 46.15384615 

 3   BBS  3rd 81 13 16.04938272 

                

 1 2076 BA 3rd 48 20 41.66666667 

31.53% 

 2   B Ed 3rd 113 13 11.50442478 

 3   BBS  3rd 115 48 41.73913043 

                

 1 2074 BA           

 2   B Ed           

 3   BBS  4th 72 34 47.22222222 47.22% 

                



 1 2075 BA           

 2   B Ed           

 3   BBS  4th 52 22 42.30769231 42.30% 

                

 1 2076 BA           

 2   B Ed 4th 63 34 53.96825397 

51.98%  3   BBS  4th 82 41 50 

 

S.N Year Faculty Level 

Total 

Appear 

Total 

Pass Pass Present  Average  Remarks 

1 2074 MA 1st 42 2 4.761904762 

10.87% 

  

2   M Ed 1st 53 9 16.98113208   

3   MBS 1st 17 0 0     

                  

1 2075 MA 1st           

2   M Ed 1st           

3   MBS 1st 11 10 90.90909091 90.90%   

                  

1 2076 MA 1st 34 30 88.23529412   semester 

2   M Ed 1st 22 4 18.18181818 

57.80% 

  

3 2019 MBS 1st 44 26 59.09090909   

4 2020 MBS 1st 35 23 65.71428571   

                  

1 2074 MA 2nd 18 7 38.88888889 

40.30% 

  

2   M Ed 2nd 34 9 26.47058824   

3   MBS 2nd 9 5 55.55555556   

                  

1 2075 MA 2nd 33 10 30.3030303 

25.74% 

  

2   M Ed 2nd 49 23 46.93877551   



3   MBS 2nd 16 0 0     

                  

1 2076 MA 2nd           

2   M Ed 2nd           

3   MBS 

3re 

sem 9 9 100 100%   

  

 

 

 

 

2. Does the Campus have any strategy to improve the notable dropout rate and poor pass rate for the upcoming 

year? 

RBC has made a plan for decreasing dropout rate and increasing pass rate as mentioned below: 

   

 

 

 

 

 

 

 

 

 



RAPTI BABAI CAMPUS , TULSIPUR DANG 

Action Plan to decrease dropout Rate   

 

S.N   Action Items / 

Activity  

Unit  Quantity  Rate Esteemed 

Budget  (NRP)  

Start Date  End Date   Major 

Responsibility  

1.  Counseling and 

Placement  

Service 

Person 200 100/ 20,000/ 2077/08/01 2078/06/15 CFPC 

2. Incentive / 

Punishment 

 

Person  500 100/ 50,000/ 2077/08/01 2078/06/15 Campus Admin. 

3. Hostel block 

construction  

Person 100 8,000/ 80,00,000/ 2078 /79 B.S. 2079/80 B.S. CMC 

4.  Bus Service  

 

Person 200 2,000/ 40,00,000/ 2078/79  B.S. 2078/79 B.S. CMC 

5.   Side job, job 

oriented 

accounting 

practical 

package,  skill 

based practice 

teaching, civil 

service 

examination 

oriented 

preparation class 

person 100 500/ 50,000/ 2077/08/01 2078/06/15 CFPC, HODs, 

Academic Council  

6.  Scholarship Person 250 

 

3000/ 7,50,000/ 2077/08/01 2078/06/15 Campus Admin, 

EMIS 

 

 

------------------                                                                                                                                                                  

Youb Raj Rawat ------------------------- 

Campus Chief Bishnu Kumar Devkota 

       RBC                                                                                           Chair Person,  

        CMC 



RAPTI BABAI CAMPUS , TULSIPUR DANG 

Pass Rate Increasing Plan of Action 

 

S.N   Action Items 

/ Activity  

Unit  Quantit

y  

Rate Esteemed Budget  

(NRP)  

Start Date  End Date   Major 

Responsibilit

y  

1.  Counseling 

and 

Placement  

Service 

Person 250 100/- 25000/- 2077/08/01 2078/06/15 CFPC 

2. Incentive / 

Punishment 

Person 500 100/- 50,000/- 2077/08/01 2078/06/15 Campus 

Admin 

3. Regular class 

Monitoring 

Person 12 500/- 6000/- 2077/08/01 2078/06/15 Campus 

Admin , 

IQAC, HODs 

4. Increase Self 

Study Culture 

or Library 

Study 

Person 500 100/- 50,000/- 2077/08/01 2078/06/15 CFPC, LMC,  

AC 

5.  Scholarship Person 250 

 

3000/- 7,50,000/- 2077/08/01 2078/06/15 Campus 

Admin, 

EMIS 

6. Remedial 

Classes 

Person 200 1000/- 2,00,000/- 2077/08/01 2078/06/15 Campus 

Admin, 

HODs 

 

-------------------                                                                                                                              

Youb Raj Rawat                                                                                                                                          ------------------------- 

Campus Chief                                                                                                                                             Bishnu Kumar Devkota   

       RBC                                                                               Chair Person,  

        CMC 



 

3. Does  the campus have any plan /strategy for qualification upgrading (M.Phill/PhD) of the faculty members? 

What about the provision of Study Leave in the in the campus statute/bylaws/directives? 

     The Campus has planned for qualification upgrading (doing M.phil or Ph.D) of the faculty members stated in RBC 

performance Guideline 2076 under Academic Policy point No.7. 

So far as provision of study leave is concerned, the facilities will be provided paid study leave. It is also mentioned in 

the point No. 8 that thesis, research and work performance will be the basis for promotion of the faculties. 

Under RMC page No.10 point No. 6 (4) of the Guideline, it is mentioned that seed money will be provided in 

coordination with IQAC. 

To implement the aforementioned provisions, the Campus has prepared HR Development plan which is attached it for 

the justification.   

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 



RAPTI BABAI CAMPUS, TULSIPUR DANG 

Human Resources (HR) Development Plan of Action 

 

S.

N  

 Action Items / 

Activity  

Unit  Quantit

y  

Rate Esteemed Budget  

(NRP)  

Start Date  End Date   Major 

Responsibility  

1. Basic / Advance 

Computer training 

Person 49 10000 4,90,000/ 2077-09-20 2077-09-27 CA 

2. Research and Proposal 

Writing Training  

Person 38 3000 1,14,000/ 2077-10-16 2077-10-20 Coordinator of 

RMC 

3. Leadership 

Development Training 

Person 52 3000 1,56,000/ 2077-11-05 2077-11-13 CA 

4. Academic Behavior 

and  skill training  

Person 52 3000 1,56,000/ 2077-10-25 2077-10-29 CA 

5. Financial Support to 

permanent teachers 

and staff for the 

procurement plan of 

laptop 

Person 25 40000 6,40,000/ 2077-12-13 2077-12-30 CMC 

6. In service study 

facility for  Ph. D. 

and M .Phil to 

permanent teachers 

Person 2 300000/ 6,00,000/ 2078/079 2078/079 CMC 

7. Observation Tour to 

the DAA Certified 

College  

Person 54 6000 3,24,000/ 2077-10 -20 2077-10-28 CA 

8.  Promotion of Staffs Person 15 - - 2077-09-16 2077-09-28 CMC 

         

 

-------------------                                                                                                                                                   

Youb Raj Rawat ------------------------- 

Campus Chief                                                                                                                                          Bishnu Kumar Devkota 

       RBC                                                                                                                                              Chair Person 

        CMC 



4. Is there any provision and practice of Guest Class? Produce the progress of the last two years and  upcoming 

(two) years (guest class). 

     Yes. There is provision and practice of Guest class mentioned in RBC performance guideline 2076 under major 

programmes (page No. 5) 'Cha'. Though the Campus does not have any progress of last two years, it is planned for the 

current and upcoming two years for guest class. 

Please see plan 

 RAPTI BABAI CAMPUS, TULSIPUR DANG 

Plan for Guest Classes for the Current and Upcoming Two Years (2077/078 and 2079/080) 

 

S.

N  

 Action Items / 

Activity  

Unit  Quantity  Rate Esteemed 

Budget  (NRP)  

Start Date  End Date   Major 

Responsibility  

1. Motivational  

Class  against  

drug abuse  

Person 200 200/- 40,000/- 2077/11/05 2077/11/08 C. Admin & SQC 

2 

 

Yoga class 

 

Person  70 500/- 35,000/- 2078/08/02 2078/08/04 C. Admin  & 

ECAC  

3. Research and 

Dissertation 

Workshop 

Person 50 500/- 25,000/- 2077/11/27 2077/11/27 C. Admin & RMC  

4.  Academic 

Writing 

Person 20 1500/- 30,000/- 2078/10/21 2078/10/22 C. Admin & 

Academic 

Committee 

5.   Class on 

Entrepreneurship 

person 100 500/- 50,000/- 2079/06/18 2079/06/20 CFPC, HODs,  

6. Class on ICT Person 75 

 

1000/- 7,50,00/- 2079/10/16 2078/10/18 C. Admin, EMIS 

 

-------------------                                                                                                                                                 

Youb Raj Rawat ------------------------- 

Campus Chief Bishnu Kumar Devkota 

       RBC                                                                               Chair Person, CMC 



         

 

 
 



 
 



RAPTI BABAI CAMPUS, TULSIPUR DANG 

Human Resources (HR) Development Plan of Action 

 

S.

N  

 Action Items / 

Activity  

Unit  Quality  Rate Esteemed Budget  

(NRP)  

Start Date  End Date   Major 

Responsibility  

1. Basic / Advance 

Computer training 

Person 49 10000 4,90,000/ 2077-09-20 2077-09-27 CA 

2. Research and Proposal 

Writing Training  

Person 38 3000 1,14,000/ 2077-10-16 2077-10-20 Coordinator of 

RMC 

3. Leadership 

Development Training 

Person 52 3000 1,56,000/ 2077-11-05 2077-11-13 CA 

4. Academic Behavior 

and  skill training  

Person 52 3000 1,56,000/ 2077-10-25 2077-10-29 CA 

5. Financial Support to 

permanent teachers 

and staff for the 

procurement plan of 

laptop 

Person 25 40000 6,40,000/ 2077-12-13 2077-12-30 CMC 

6. In service study 

facility for  Ph. D. and 

M .Phil to permanent 

Person 5 200000 10,00,000/ 2077-10-11 2077/078/079 CMC 

7. Observation Tour to 

the DAA Certified 

College  

Person 54 6000 3,24,000/ 2077-10 -20 2077-10-28 CA 

8.  Promotion of Staffs Person 15 60000/ 900000/ 2077/078 2078/079 CMC 

         

 

-------------------                                                                                                                                                  

Youb Raj Rawat ------------------------- 

Campus Chief                                                                                                                                          Bishnu Kumar Devkota 

       RBC                                                                                                                                              Chair Person 

        CMC 

 



5. The campus has been running different academic programmes such as Master's and Bachelor's affiliated by T.U. 

and  also running +2 programme under NEB of Nepal with separate governing body, accounting system and library . 

The Campus runs bachelor's programme in the morning shift and Master's programme in the evening shift. Though the 

+2 programme is run in the afternoon in separate infrastructure, some classrooms of the campus are used in day time 

for teaching purpose. For the justification, related necessary documents are enclosed here with: 

a- The decision of CMC for separate management committee for +2 programme. 

b-  Separate Management body of +2 programme. 

c- Appointment letter of +2 coordinator. 

d- Decisions of +2 management committee. 

e- Decision of CMC for separate +2 account system. 

f- Photograph of separate block of +2 programme. 

g- Separate Routine  

 

 

 

 

 

 

 

 



 



 



 



 



 

 



 



 



 



 

 

 

  

 

 

 



 

 

 

 

 



 

 

 



 

 



 

 



 

 

 

 



 



 



 



 



 



6. Rapti Babai Campus, RMC has recently published its first research journal named journal of rapti 

Babai Campus' 2077.  RMC has decided to publish research journal twice a year on 30
th

 Shrawan 2077. 

 



 



7.The campus has installed CCTV camera in the administration, library and limited Campus compound. 

Now the CMC has recently decided to install CCTV in the entire classroom on 26
th

 Aswin 2077. It is 

believed that the installment of CCTV in each classroom shall help in the monitoring classroom 

activities along with quality. 

 

 



 



8. The CMC of RBC has decided to purchase 10 computers for the establishment of computer lab 

in the campus to be implemented from the beginning of upcoming session (2078) 

 



 



9. The total number of students in this campus 2076/077 excluding plus two is 2217. It is justified with 

the help of current student enrollment record maintained as shown in the table below. 

 

 



 


