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Annex -8a
Formation of EMIS, PIC and Internal Examination
Committee
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1. Research Management Committee (RMC)

S.N. Name Designation Remarks
| Bhup Bahadur Budhatthoki Coordinator
2 Tekan Prasad Kandel Member
3 Dr. Baburam Acharya 1
2. Extra Curricular Activities Committee (ECAC)
S.N. Name Designation Remarks
1 Himalaya Sharwan Devkota Coordinator
2 Hemant Kandel Member
3 Rama Kahadka "
4 Parlad Devkota "
5 Department Heads "
(Edu,Arts,Mgt,)
3. Internal Examination Committee(IEC)
S.N. Name Designation Remarks
1 Naresh Basnet Coordinator
2 Damodar Sapkota Member
3 Ram Prasad Chaudhary "
4 | Department Heads Iy 5
(Edu,Arts,Mgt,)
4, Library Management Committee(LMC)
S.N. Name Designation Remarks
1. | Ganesh Pardhe Coordinator
2. | Naresh Basnet Mewbev
3. | Department Heads 4
(Edu,Arts,Mgt,)
4. | President of F.S.U. ’
5. | Bhimarjun Regmi "
6. | Mahesh Prasad Acharya Advisor
7. | Shalikram Regmi "
8. | Rajendra Pandey 9




5. Procurement and Construction Committee(PCC)

S.N. Name Designation Remarks
1 Binil K.C. Coordinator
2 Nirmal Acharya Member
3 Youbraj Rawat =
4 Yasoda Pandey 5
5 President of F.S.U. "
6 Aatiram Chalaune o
6. Education, Management Information System (EMIS) and Public Information
Committee (PIC)
S.N. Name Designation Remarks
1 Bhup Bahadur Budhathoki Coordinator
2 Damodar Sapkota Member
3 Puaspa Sharma i
7. Student Quality Circle (SQC)
S.N. Name Designation Remarks
1 Yamuna Gharti Coordinator
2 Mohan Khadka Member
3 Yasoda Bhattarai 8 "
-+ Sagar Pokharal ~ "
5 Tekan Kandel Advisor
8. Counselling ,Feedback and Placement Committee (CFPC)
S.N. Name Designation Remarks
1. | Surya Prasad Sharma Coordinator
2. | Tekam Prasad Kandel Member
3. | Aananda Khatri .
4. | President of F.S.U. i
5. | Departments Heads =
(Edu,Arts,Mgt,)




9. Academic Committee ( AC)

S.N. Name Designation Remarks
1 Rajendra Kumar Pandey Coordinator
2 Asst. Campus Chief Member
(Evening Shift)
3 Departments Heads "
(Edu,Arts,Mgt,)
4 Yam Nath Upadhaya "
10. Self Assessment Team ( SAT)
S.N. Name Designation Remarks
1 Bhup Bdr. Budhathoki Coordinator
2 Surya Prasad Sharma Member
3 Yamnath Upadhaya o
4 Tekan Prasad Kandel "
5 Hemanta Kandel ?




Annex-8a
RBC Performance Guideline-2076 B.S.
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Acronomy
RBC- Rapti Babai Campus
QAA- Quality Assurance Accrediation
RMC- Rerearch Management Committee
IQAC- Internal Quality Assurance Committee
IEC- Internal Examination Committee
LMC- Library Management Committee
CFPC- Counselling, Feedback and Placement Committee
ECAC- Exra-curricular Activities Committee
EMIS- Educational Management and Information System
SQC- Student Quality Circle
AA -Alumni Association
PIC- Public Information Cell
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Year | 1™ Year 2" Year 3" Year Remarks

Departs.
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| 1™ Bishnu Khadka Mina Khanal Shridhar Neupane

B.A. Sarmila Pun

g™ Puja Bhandari Pratima Thapa Sohil Ansari

3 Chandrika Bhandari | Tej Prd. Pokhrel Chetana Bhandari

Basant Dhakal

1*® Ashishsingh Nepali | Bhabana Bhandari Sapana Olj

B.Ed. g Samikshya Dahal Dharmashila Anuk Oli
Sharma

i Bimal Ghartimagar | Yamuna Ghart; Tilak Basnet

™ Yamuna Gharti Resham Chaudhari | Binu K.C.
BBS. [Hw Naresh Dangi Shankar Bhusal | Pradip Sharma

o Shusan Thapa Himalbabu K.C. | Mohani K.C.
MA. |2@ Prem Bdr. O Mirakumari Karna | Purna Bdr. Olj
MEd. [2™ Dilip Dangi Binod Oli Churna Bdr. K.C,

Hemant Pokhrel Dhan Bdr. Khadka
m.s = Prakash K.C. Puskar Bhusal Pramila Basnet 1¥ Sem.
v /4\//3 g
Co-ordinator
Rajendra Kumar Pandey
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Year | 1™ Year 2™ Year 3" Year | Remar
Departs.
Position
P Bishnu Khadka Mina Khanal Shridhar Neupane
B.A. Sarmila Pun
7 Puja Bhandari Pratima Thapa Sohil Ansari
g Chandrika Bhandari | Tej Prd. Pokhrel Chetana Bhandari
Basant Dhakal
g Ashishsingh Nepali | Bhabana Bhandari | Sapana Ol
B.Ed. 2™ Samikshya Dahal Dharmashila Anuk Oli
Sharma
g™ Bimal Ghartimagar | Yamuna Gharti Tilak Basnet
= Yamuna Gharti Resham Chaudhari | Binu K.C.
B.B.S. 2 Naresh Dangi Shankar Bhusal Pradip Sharma
e Shusan Thapa Himalbabu K.C. | Mohani K.C.
M.A. i Prem Bdr. Oli Mirakumari Karna | Purna Bdr. Oli
MEd. [2™ Dilip Dangi -~ | Binod Oli Churna Bdr. K.C.
Hemant Pokhrel Dhan Bdr. Khadka
M.B.S 1™ Prakash K.C. Puskar Bhusal Pramila Basnet 5 | 1™ Senr
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Annex-8d
Photographs of Notice board, RBC Facebook Page and

Website
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1. Background:

Rapti Babi Campus. Tulsipur Dang is a public campus established in 2047 B.S. in collaboration
with different political parties. industrialists. business men, local donors and social service provid-
ers to full fill the demand of the people in the field ofeducation. The campus started providing its
services to the students via faculty of Humanities (PCL) in the affiliation with Tribhuwan University.
Initially. the classes ofthe campus were run with only 9 teaching and non teaching stafts and 211
students in Mahendra Madhyamik Vidhiylaya. a govemment school nearby. The campus did not
have any physical infrastructure in the beginning and only in 2055 B.S.. it became able to construct
a small building with the amount collected by "Bhailo™ and "Lottery" programs. Gradually. the
financial support from District Development Committee (DDC), Tulsipur Municipality, Tulsipur
Chamber of Commerce and Industry and other local donors helped campus build some essential
physical infrastructures. The campus got its affiliation from T.U. inthe same year and has been
running the classes of NEB, Bachelor level and Masters Level programs in the faculty of Humani-
ties, Management and Education.

The campus has been running in its own land with more than 2 184 students in Masters Level and

Bachelor level. more than 848 students in+2 level in current academic vear. There are 52 teaching
and non teaching staffs. The campus now has its own teaching buildings. administration building.
library, canteen. drinking water supply. and sports materials. The involved teaching and non teach-
ing stafls have been utilizing the facilitiesas given by TU. The formationofmanagement commitiee
and election of Free Students Union have been run as per the schedule. University Teachers Asso-
ciation and Officials Association have equally been functioning in the campus.

Rapti Babai Campus is the only campus located in Tulsipur which encompasses westem Dang and
the neighboring districts; Salyan, Rolpa. Rukum, Pyuthan, Banke, Jajarkot etc. Itaims at offering
quality higher education in affordable fee structure to the students of mid-western development
region. Consequently. ithas become able to gain the support and win the faith of the community

people. The campus has been devoted to offer quality education forover 28 years.

1.2. Geographical Location:

Rapti Babai Campusis situated at Tulsipur sub-metropolitan city ward no. 12 Kapadadevi. Dang
provinee 5 approximately 1.5 kilometer downwardly eastem side from Birendra Chok to Gumraha
Chok and from to the left upto Rapti Babai campus along the pitch road. The campus in fact is
geographically in the centre from the students from Dang. Salyvan. Rukum & Rolpa districts. The
campus premise is fully safe from flood and landslide. The access to the campus for the local

72



students has been very easy as bridges have been constructed across both the streams one to the
cast & one to the west.

2. Vision, Mission, Goal and Objective:

2.1. Vision:

To afford quality education for the production of responsible. disciplined and competitive human
resource towards the nation, society and to the entire world.

2.2 Mission:

s Toensure quality education.

s Toproduce dynamic human resource in various disciplines.
To provide affordable and standard education for the society.

+,
e

@ Tomaintain academic environment along with fair, clean and sound atmosphere.

“ Toenhance the physical facilities in the campus in accordance with time.

“ To develop student-friendly and fast service delivery institution with the installation of
information technology.

o Tomake access of the economically challenged and marginalized students in the campus.

“ To create the opportunity of research oriented studies.

o Tomaintain financially sustanable development.

2.3. Goal:

To develop the campus as amodel community campus with the opportunity of convenient quality

education.

2.4. Objectives:

Specific objectives:

@ To fulfill the demand of quality education in accordance with time.

s Todevelop coordination and cooperation between the campus and the community.
s Tocreate the convenient physical infrastructure for the campus.

@ To maintain financial sustainability.

General Objectives:
“ Tomanage well equipped library with adequate reference materials.
s Tointroduce the campus environment policy for maintaining academic atmosphere.
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@ To provide quality education introducing modern technology in teaching leaming activities.

@ To launch employment-oriented and vocational program.

@ To provide skill development trainings for teachers and officials.

& To organize more exposure visits for campus management committee.

@ To increase student enrollment rate.

@ To increase pass out percentage.

s Toinclude marzinalized groups in higher education.

s Toincrease students' participation in the different activities of the campus and society.
“ Tomanage new regular financial resources.

s To construct more physical infrastructures.

3. Stakeholders and participants :

Rapti Babai Campus. a community based campus considers its stakeholders to the guardians.
students. management committee. teachers, campus staft, local donors and local bodies of gov-
emment. Tribhuvan University and UGC are also the stakeholders for their affiliation and assis-
tance. The campus has been managed and developed in the direct participation of the guardians,
industrialists, businessmen, donors, teachers. students. local authorities. community and political
parties. The management commitiee is functioning as a main goveming body in the campus.

4. Scope of the Campus:

Rapti Babai Campus is the only community campus in Dang. [thas been offering affordable and
quality education to the students of 3 Rural Municipality and one Sub-Metropolis of western
Dang. Also. the students from the neighboring Districts; Salyan, Rolpa . Pyuthan, Rukum and Jajarkot
have been attracted to the quality and affordable education of this campus . Under the direct
supervision and management of the community. the campus has become able to prosperwell. The
campus has been running the +2 programs in Humanities, Education. Management and Education
Science. Also. the faculties of Humanities. Management and Education have been runup to bach-
elor level. The campus has been offering the Master's level programs in M. Ed (Nepali, EPM.
Health). MBS and MA (Sociology). The campus has its own infrastructures and capable human
resource so it aims at providing diverse technical subjects in diverse faculties.

5. Socio-economic and cultural setting:

The indigenous people of Dang District are Tharus. They hold the majority in this area. About 35

percent students enrolled in the campus are Tharu people. More than 50 percent girls and 60
3
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percent middle class students are studying here. Tulsipur, the town very nearto the campus. offers
part time job to such students. The campus has been running successfully with the assistance of
different political parties since its establishment. With the consent of various political parties. their
participation the campus has been prospering well.

6. Educational Status and Scope @

Rapti Babai Campus has run the master's level classes in the faculty of Education. Management
and Humanities. Almost 26 percent studenis pass inevery levels and faculties. The students from
government school, who are from middle class families. have been getting the optimum advantage
from this campus. Ithas equally offered the maximum facility of quality education to the students.
The campus has been offering quality education by the qualified and experienced lecturers. This is
the reason: many students have been attracted towards it. Asa campus run by the community,
preparing qualified and capable human resource. the various stakeholders have been displaying
serious concern which shows a lot ofpossibilities of its development.

7. Organization structure of the campus:

According to the campus act 1990 AD. Campus General Assembly is in the highest protocol. The
total number of the members of the assembly is 107, Campus Management Committee of nine
members is formed by the general assembly every four vears. Outofnine elected members. one is
chair person. one vice-chair person. one treasurer and six members. The provision of Campus
Management Commitiee, five ex-officio representative members are invited from Tulsipur Sub-
Metropolis. Mahendra Secondary School. Tulsipur Chamber of Commerce and industry. teach-
ers association, Free Student Union one each and campus chiefas the member secretary. In the
same way. there is also the provision ofkeeping four nominated members in the committee from
local guardians. social workers and different political parties. The total number of the members in
the committee is 19,

Forthe conduction of campus administration. there is the provision of remaining the campus chief
under the committee in accordance with Rapti Babai Campus Act 1990 AD, teacher-ofTicial ser-
vice bylaws 2007 AD. Finangial Administration bylaws 2007 AD. The campus chief'is appointed
for every four vears. The campus chief appoints 3 assistant campus chiefs (provision). three Fac-
ulty Heads for two years. In addition to this, there are four Sections: Administration. Account,
Examination and Library and two Sub section i.e. reception and store. The organizational structure
ofthis campusis presented below:
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8.1.

cated by Male and Female Students:

Table No. 4. Pass Rate Analysis Trend in Management program

Bachelor Level

Pass Rate Trend of the Last Three Years (Program Wise/ Level Wise) Disagore

2073 BS 2074 BS 2075 BS
Year Number of Students Number of Students Number of Students
Crirls Boys Total Girls | Boys Total Grirls Boys | Total
1st Year 5 4 9 3 2 5 17 14 31
2Ind Year 4 b 10 10 12 22 7 15 32
Ird Year 7 3 10 fr 10 16 8 5 13
4th Year 12 10 12
Total 16 13 29 19 24 43 54 44 98
[able No. 5. Pass Rate Analysis Trend in Humanities program
Bachelor Level
2073 BS 2074 BS 2075 BS
Year Number of Students Number of Students Number of Students
Girls | Boys Total | Girls | Boys | Total Girls | Boys | Total
Ist Year 6 9 15 7 3 10 3 4 7
2nd Year ] 6 7 5 11 16 14 6 20
3rd Year 7 5 12 6 5 11 10 16 26
Total 14 20 kL 18 19 37 27 26 53
lable No. 6. Pass Rate Analysis Trend in Education program
Bachelor Level
2073 BS 2074 BS 2075 BS
Year Number of Students Number of Students Number of Students
(nrls Boys Total Garls Bays Total Garls Boys | Total
Ist Year 5 10 15 13 [1 24 18 8 26
2nd Year 10 12 22 2 9 11 8 17 25
rd Year 9 16 15 22 14 36 23 13 36
4th Year
Total 24 38 62 37 34 71 49 38 87
11
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Table No. 7. Pass Rate Analysis of Masters Level

2073 BS 2074 BS 2075 BS
Year Number of Students Number of Students Number of Students
Girls Boys Total Girls Boys Total Girls Boys | Total
MBS 2 0 2 5 0 5 5 14 19
M.Ed 4 2 [ & 10 18 10 13 23
MA 0 2 2 3 6 o (4] 4 10
Total [ 4 10 16 16 32 21 31 52

The program and level wise pass rate trend of last three academic vears 2073, 2074 and 2075
isanalyzed and presented in below figures.

Figure No. 4: Pass rate of Bachelor level program wise of last three vears.
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Figure No. 5: Pass rate of Masters level program of last three years.
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Table No. 8. Exam Appear and pass percentage (vear wise) academic year 2075

reraoe Pass Yoo
1st year 2nd year 3rd year Awm‘%e,Pdhh..,mLe
Program wise
o o o o
g g g L
level @ -2 = | @ = @ e A =
SElEs| 5 |BE|Es| % |BE|Es| % §§ 25| 2
oy E & g5 E & :F E e g7 E &
=14 = s = s = o
BBS 203 311527 141 32 2270 a1 13 ] 16,05 425 76| 17.88
BED | 145 26| 17.93 135 25 18.52 76 36 | 47.37 356 87 | 24.44
BA 73 T 959 635 20 3077 36 26| 7222 174 53 | 30.46
[:IHS 10 10 100 ) ) 100 19 19 100
Sem.
MA 33 10 3030 33 10| 30.30
M.Ed 491 23 46,94 49 23 | 46,94

The data reveal the appearance in final examination and their pass percentage in all faculties and ke vels
in the academic year 2075 BS. The appearance and number of pass students was the highest in MBS
accounting 10 outof 10 and the lowest was in BAaccounting 7 outofl 73 inthe 1* vear. Percent wise

calculation shows that MBS got the highest result which was 100%. Similarly, in the 2™ year the
highest pass percentage of MBS accounting was 100% again. the second highest result was of
M.Ed. accounting 46.94% and third was of BA accounting 30.77% whereas the lowest percentage

wasof'B.Ed. accounting only 18.52%. Others are moderate in percentage. In the 3™ year. however.

B.A. had highest result accounting 72.22%. B.Ed 47.37% and BBS 17.88 percentages respectively.

Eventually. there is improving trend of exam appearance and pass percentage from first to the third

year. In totality the annual pass percentage is in between 17.88 to 100.

The program and level wise pass trend of 2075 BS and average program wise pass percentage of
same year is given below inthe figures.

Figure No. 6. Program and level wise Pass trend of 2075 BS.
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Figure No. 7. Average Pass Percentage Program Wise

8.2,

Graduate Trend Analysis of the Last Three Years (Program Wise)
Disaggregated by Girls and Boys Students

Table No. Y. Graduate Trend Analysis of last three vears

m BBS
m B.Ed
mBA
= PBS
= haA
= r.Cd

Academic Year

2073

2074

2075

Academic Year Academic Year

Academic Year 073 Academic Year ()74 Academic Year 075
Level MNumber of Students Number of Students Number of Students
Girls Boys Total Girls Boys Total Girls Bovs Total
BBS 10 13 23 16 12 28 11 14 25
BA 3 4 7 3 8] 3 4 11 15
B.ED 20 22 42 11 15 26 14 20 34
MBS 0 4] 0 O 5 5 Q 0 0
M.ED 1 2 3 ] 0 0 3 & 9
MA 0 0 0 {0 0 0 0 2 2
Total 34 41 75 30 a2 62 32 53 85
deure No. 8 Graduate Trend Analysis of last three yvears
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The above table and trend line shows the number of students who graduated Bachelor
and Masters level in various academic years. The number ol graduates in BBS was 23,
28 and 25 in the academic years 2073, 2074 and 2075 respectively. Similarly, in BA
there was 7.B.Ed. 42. M.Ed 3 in the year 2074, in BA there was 3. in B.Ed 26.in MBS
there was 5.inthe year 2074 and 15 in BA. 34 in B.Ed. 9 in M.Ed and 2 in MA inthe
year 2075, This shows the trend of” graduation in BA, B.Ed and M.Ed in the three
consecutive years are fluctuating.

9. Academic Programs and Educational Management

SN Educational Program Level
] Humanities, Education, Management +2
2 Humanities, Education, Management (BBS) Bachelor
3 Education (EPM,Nepali,Health), Management (MBA), | Masters

Humanities (Sociology)

I'he campus has been running the classes in the morming, day and evening shifts. The
classes of Diploma level and +2 Humanities have been running in the morning shift,
+2. Management and education is running in day shift and the Masters level classes
have been running in the evening shitt. The campus has three Assistant Campus Chiet.
three Faculty Chiefs. one Practice Teaching Head and five Department Heads tor the
internal education management. 34 teachers and 12 administrative statts are working
under the leadership of the campus chief. For the evaluation of students” performance
the campus runs various terminal exams in each level and faculty. Uniform has been
made compulsory for managing the disciplined academic environment.

Recently. the campus formed Students Quality Control Cirele which are the
representative body composed chiefly of students chosen by the predefined selection
procedure from cach class. This circle reports day to day classroom quality cum
environment, ECA and organizing various social activities. This body is directly
participated for bridging the rectangular relationship between Campus Management
Committee (CMC), Quality Control and Monitoring Committee (QCMC), Campus

Chiet/ Asst. Campus Chief, Faculty Chiefs.
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10. Award and Scholarships:

The campus has managed different awards and scholarships schemes for students that are as follows:
a) From the Side of Campus: (T'otal Schoelarship Fund available NRs. 1700000.00)

SN MName of Award/ Criteria Annual support
Scholarship per student
(NRs.)
1 Intelligence Scholarship Those smdents scoring the highest marks 1500.00
in Diploma level of each faculty
2 Intelligence Scholarship Those 2 (zir]l and boy) students scoring the 1000.00

highest marks in grade 11 and 12 in each
Humanity, Management and Education
group.

3 Intelligence Scholarship Those 2 (girl and boy) students scoring the | 50% discount in
highest marks in grade 11, 12 and diploma | monthly fee
level in each facultv.

4 Dizable Scholarship Visually impaired and other physical Full discount in
disabilities, monthly fee
A Intelligence Scholarship Those students from private or community | Full discount in
schools who have secured 3.6 to 4 grade monthly fee
point in SEE.
3] Intelligence Scholarship Those students who have securing 3.2 to 5040 discount in
3.0 yrade point in SEE. monthly fea
7 Intelligence Scholarship Those students who have sccuring 2.8 to 25% discount in
3.2 prade point in SEE. monthly fee
8 The scholarship referred 33% of total students of grade 11. Full discount in
by HSER maonthly fee
a) From the Side of Campus level Professor’s Association:
1 Dizable and intelligence | Those students are intelligent and 1 100.00
scholarship physically disable.
b) Memorial Trust Award:
1 Basu-Doma Lamichhane | Ramprasad 3 smdents who are 250000, 00
Scholarship lamichhane Poor and intelligent
Tulsipur-6
2 Late Bishnudevi Shrestha | Uttam Kumar 3 students who are S1000.00
Memorial Scholarship Shrestha, Tulsipur-5 | Poor and intelligent
3 Late Bhupendreshwar Uttam Kumar 6 students who are 1 OOO00.00
Shrestha Scholarship Shrestha, Tulsipur-5 | Poor and intelligent
4 Late Tulsi Ram Balzsdev Sharma, 2 students {girl and S0000.00
Upadhaya Memorial Tulsipur-5 boy) who will
Scholarship abtain high score in

Bachelor Level
Second Year

5 Tara Prazad Rama Devi Ramadevi Regmi/ J Students who will SO0000,00
Regmi intelligent Representative: obtain high score in
scholarship Ciuru Prasad Subedi, | Bachelor Level
Tulsipur-3 First ¥ecar Final

Examination and 3
who will obtain
high position in
literary portion.

6 Late Bishnu Prasad K.C. | Binil K.C., Student whao will 5100000
Memorial Scholarship Tulsipur-5 abtain high score in
BBES First Year
7 Nima-Asmita smriti Birendra Student who will 20000000
Scholorship Fund Mahara/Famala obtain high score in

Mahara , Tulsipur-6 | BBS First Year
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11. Educational Pedagoey

Rapti Babai Campus has been conduet entrance exam for new students who wants to admit
bachelor level and it has been running regular class tests and assignments. Annually it has been
taking two internal examinations in bachelor level ofevery faculty. The campus has motivated its
teachers and students toward research and project work and for this we have been trying to
receive support from UGC. The campus has been taking students in various exposure visits in
every level and faculty. The campus has initiated lesson plan based teaching method and it has
successiully been using projectors and multimedia in teaching leaming activities. We have planned
to increase the visits of experts in the campus even more to make the students aware about global
happenings.

12, Interaction Program On Educational Development -2076

Rapti Babai campus conducted one day interaction program on Educational Development dated
25rd shrawan 2076 in CMC. The program was chaired by Mr.Bishnu Kumar Devkota. the chair
of CMC. The CMC Vice-chair Mr.Minraj Oli delivered wel-come speech and Mr. Youbra) Rawat
L the campus chiet . disclosed the subject ofthe program . Altogether 30 head teachers and school
representatives participated in the program .Hiralal Neupane the head teacher of Aswara Second-
ary School opined to manage e-library inthe campus similarly .Bijay GM.. the principal of Gorkha
Secondary School Suggested to focuson research oriented program in the campus .In the same
way . Promod Neupane, The representative teacher of Gurujajur secondary school put forward
his view thar RBC should be developed as the center for thought (think tank) as it isrecognized as
bright stone of'thisarea. Likewise Anil karki. the President of Ferr Student Union RBC.suggested
to maintain harmonious relation with nabouring educational institution for the advancement of this
locality .Chhabilal Neupane . the representative teacher of kalakhola secondary school advised to
launch new programs as the demand of new generation like BBA, BCA.BHM.BSW.BIM in the
campus .Otherso. many creative suggestions are given by many of the participants for the better-
mentofthe institution. Lastly Bishnu Kumar Devkota the chair of CMC committed To introduce
new programs as soon as possible which are as the demand of new generation. For this, he
expected to have harmonious relations which greater understanding among the stakeholders. The
program was hosted by Asst. Campus chief Suryva Sharma.

13. Physical Progress
Buildings and Rooms:

buildings. Thetotal 56 rooms have been
used for different academic purposes.
Among them, 35 rooms for teaching. 1
room/ hall for library. 1 room of RMC/

17
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HERP Projectoflice. 1 room for science lab. 1 room for meeting hall. 10 rooms for administration.
I room for store. 1 room for Free Student Union (FSU). 1 is girls commaon room. 2 rooms for
cuards and Youth Red-cross Circle, and 2 rooms for canteen. Also the Campus has a temple of
CGoddess Saraswati. The campus has outdoor play ground and a handball peach. All the infra-
structures are in need of modemization to meet the demand of students. teachers. officials and
society

Library:

The library has 10204
text books and 29027
reference booksofall the
faculties (Humanities,
Management. and Edu-
cation) along with refer-
ence texts. journals, and I | ol
news papers. There are R B

H

e b,
hi'El]'E-,' npumiin}\ is very | 1 Wk ".'!f il

fastand transparent after ' \mﬁﬁl ki
the installation of com- S

puter sottware. Recently the hibrary management committee established the openexcess system
for students and teachers.

Furniture and Fixers:

Allthe class rooms. offices. library are moderately equipped and cach class room contains a white
board. rostrum and a podium. The campus has yet to replace the old furniture and other materials
to improve the teaching leaming activities. In order to enhance the condition of such activities,
campus is still in need of audiovisual media and other modern technical equipments.

Machines and Equipments:

The campus has thirteen computers. one laptop computer. six laser printers, two color printers.
one dot-printer for billing. two scanners. two (A4 size) photocopiers, one (A3) size photo copy
machine. one fax. two invertors of 90 VA, one electric generator, two electric water pumps., One
digital attendance machine. Six CCTV cameras and one water purifier plant.

18
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Drinking Water:
Two pipe lineshave
been connected for
the regular water
supply and one re-
serve tank holding
12000 litersof wa-
ter has also been
managed. Also the
campus has 3 plasticoverhead tanks holding 1000 liters each. 2 Euro-guard machines. 6 auto lock
taps and 2 water filters. Recently. campus has managed water purifier plant to supply the pure
drinking water for students.

Lavatories:
The campus has eight different lavatories for boys. girls and staffs.

Sports Facility:

The campus has a cemented Basket Ball
Court, Badminton Court, a Table Tennis
Court. a Volley Ball Court. and a Foot
Ball Ground in its own land. The playing
materials like Volley Ball. Basket Ball.
Table Tennis, Cricket, Ring Ball. Javelin
Throw. Shot Put ete. are not enough as
per the number of students.

Laboratory:

The campus has 2 different labs: Chemistry lab and Biology lab. Both the labs are in need of
restructure to meet the students' demand in practical activities. Moreover. the campus aims at
running B.Sc. and other vocational programs and for this: the lab extension is a must.

Transportation and Road facility:
The campus is connected with pitch road which has made it easier for travel and transportation.
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14. Financial Progress
14.1.  Analysis of Financial Resources/ Income of the Last Three Years
Table No. 9.
SN | Deseription Iy 073/074 Y 074075 'Y 075/076
1 | Self Granted Resources Income 19409137.97 22923019.67 31955841 46
1,1 | Student's Fee 18801906 00 2226787800 31421249 00
1.2 | Other 607231.97 655141.67 534592 46
2 | Grants from Government Source 0,00 0,00 T30000.00
3| UGC 1807408 33 171770000 3414644 .00
4 | Other Grants from Local Bodies 10000000 200000000 0.00
3 | Other Sources 0.00 0.00 0.00
Total Income 2131654630 26640719.67 J61204585.46
14.2.  Expenditures Analysis of the Last Three Years
Table No. 10.
SN | Description FY 073/074 FY 074/075 FY 075076
| | Recrmitment Expanses 24173913.92 24388742.74 24538261.86
1.1 | Salary 18772619.00 18328356.00 18481345.00
1.2 | Other 540129452 G060186.74 603691686
2 | Capital Expanses 40265900 3362123.00 3331025.00
Total Expenditures | 24576572.92 27750865.74 28069286.86
Figure No. 6. Income Expenditure trend analysis of last three years
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The above multiple Bar-diagram demonstrate income and expenditure level of Rapti Babai Cam-
pus in various consecutive vears. Total income of Campus in fiscal yvear073/074 was 21316546.30
when the expenditure was 24576572.92. It shows the deficit ofapproximately 3 Million NRs,
Similarly the deficit narrowed by approximately 3 Million NRs from 266407 19.67to 27750865.74
in the fiscal year 074/075. Similarly the income was 36120485.46 and expenditure was
28069286.86 in fiscal year 2075/076 . The trend shows that there is surplus of financial situation
inthe FY 2075/076

Audit Observations / Issues and Steps Taken to Mitigate the Issues Raised by Audit
Observations in the Last Fiscal Year

The campus has been having its audit FY 075/076 audited by the registered auditor Mr. Laxman
Pokhrel. The suggestions provided by the auditor have been strictly followed to mitigate the fair-
ness in financial update. The campus is trying to follow the following suggestions of the auditor
lrom lastyears. The detail audit reportoflast fiscal year isattached in annex-1.

15. Social Progress
15.1 Blood Donation Camp and Oral Hygiene awareness Program organized by Rapti
Babai Alumni
Rapti Babai campus celebrated
its 30th anniversary organizing
different programs including
blood donation and oral hygiene
awareness raising program. on
Thursday. the 28th Nov. 2019.
Altogether 22 students, teacher
and well wishers donated blood F50
in the program chaired by Ranjan 8%
Koirala. co-ordinatorof alumni '. i 2,
and Mr. Bishnu Kumar Devkota, .
the chair of campus management committee (CMC) and Mr.Yubraj Rawat. the campus chief.
attended the program as chief guest and special guest respectively . stated Himal Kandel .an
Asstlecturer of the campus. Addressing the program Mr, Devkota emphasized the role of all the
teachers and students to enhance the overall quality of education which is also essential for Quality
Assurance Accreditation (QAA). the campus aims (o achieve. Students Resham Kharal delivered
the welcome speech in the formal program followed by other speeches. The technical partof'the
program was managed by Nepal Red -Cross Society. Ghorahi branch and B.R. dental hospital
Tulsipur Dang. The program was hosted by Himal Kandel, ex-student and Asst. lecturer of the
campus
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15.2 Society's Contributions for Campus

Our Society is the main stakeholder which has played vital role for the overall development of the
campus. It is the society (CMC) which has managed physical infrastructure and other facilities.
UGC has assisted inthe management of office. I'T. e-library and e-accounting and various other
activities,

15.3 Plan for Campus's Contribution to Society

Rapti Babai Campus has contributed a lot for the society. Production of skilled and disciplined
human resource. volunteering in various social works and contribution from its establishment are
evident in the society.

15.4 Plan for Increased Involvement of Society in the Campus
15.4.1 Interaction Programme on Formation of Master Plan

Rapti Babai Campus organized one day in-
teraction programme on formation of mas-
ter plan for overall development of the in- |
stitution. The programme was held on 29th
aswin 2076. The pragramme was chaired
by Mr. Bishnu Kumar Devkota. the CMC
chair person. Welcome speech was deliv-
ered by Mr. Yub Raj Rawot. the campus
chief and Mr. Binil K.C., the treasurer of
CMC introduced the issue ofthe interac-
tion programme. In the programme dificr-
ent elits. social workers, professionals.
politicialns, students and stakeholders con-
tributed their valuable time for the facilita-
tion in the formation of'master plan. All the |
participants expressed their best wishes for
the betterment of the institution. They collectively

16. Issues and Challenzes
16.1. Short Term issues and challenges

&2 Modemization of library sections,

@ Managing reference adequate books in campus library.

2 Managing computer lab in campus.

@ Skill development of lecturers and ancillary stafts.

> Modern Furniture and fixtures for class rooms and staffs room.

22
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Increments of student pass percentage.

Incrementofenrollmentof the students.

To create the opportunity of research oriented studies.

Finding new financial resources for convenient operation of campus management.

16.2. Long Term issues and challenges

2 Registration of 42390 Sq.m. of public land which is being occupied by campus forits
establishment.
% Manage the disable-friendly environment and infrastructure.
& Tomake access of the economically challenged and margmalized students in the campus.
% Tomaintain financially sustainability of campus.
@ Expansion of new and technical educational programs in various faculties and levels.
& Setup physical infrastructures as per the Campus Master Plan.
@ Meet the QAA cvele as per the UGC's eriteria.
16.3. Mitigation Measures Taken to Address the Issues and Meet the Challenges
& Organize varous tramings and seminars to up-lifi the etliciency of statt tor the quality
education and increment of studentenrollment.
& Make teaching leaming environment policy, mternal assessment system and give exposure
to the teachers and students for the improvement of quality education.
@ Cooperate with various institutions, personalities and social service providers for the
financial support with plan.
@ Update campus rules and bylaws to meet the short term and long term issues and chal
lenges.
16.4. Plan for Addressing the Issues and Challenges
S.N. Issues and Challenges Activities Responsibility Time
Frame
I. | Modermization of class room | Facilitated IT class room Campus 2022
and office and office room administration
2. Modernization of library Set-up the e-library Library 2020
system to link with central | Management
library and manage of the | Committee
computer reliable card
system for open library
assess of the teacher and
students
3 Managing reference books in | Procure reference books | Procurement Cell/ 2020
campus library. CMC
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5. Issues and Challenges Activities Responsibility Time
Framco
4, Separale of hibrary Separale management lor | Library 2020
12 and higher level Management
Committee
3. Study room Manage study rocims for Campus 2020
the teacher and students administration
. Managing compuler lab in Frocurcient of” Procuwrement Cell! 2020
campus., Computers and lab CMC
cquipments
7. Human resource Leadership development CMC/Campus 2021
development training, réscarch and administration
proposal training,
acadcmic schaviour and
counscling in service
study facility for M., Phil
and Ph.13, io permanent
. Modern Furniture and Procurement of Furniture Procurement Cell’ 2020
fixtures for class rooms and and fixtures CMOC
stall room.
9. Increments ol student pass Extra class and guest Campus 2020
percenlage. leclurer management administration
Lo Increment of enrollment of Increasing coordination CMOC/Campus 2020
the studenits. with feeder institutions adrmimistration
through seminar and
mectings.
L1 To create thie opportunity of Budger allocation for ChIC 2020
rescarch oriented studics. RMC
12 I'inding new [inancial Coordmation with CRCY Campus 2020
resources for convenient Government of Nepal, administration
aperation of campus Local Bodies and Donors.
management.
12. Registration of 42390 Sqg.m. Presenting documents in CMOC 2022
of public land which 15 being | the cabinet for
occupied by campus for its registration,
11 Manage the disable-triendly Procuring infrastructure CMOC/Campus 2020
environment and Adminmistration
mirastructure,
12 To make access of the Yisiling lfeeder institutions | Campus 2020
economically challenged and | to make smdents aware Administration
marginalized students in the about the spportunities of
COITLPILLE. Gludwing 10 Our Carmpis
13 To maintain financial Enhancing coordination CMC/Campus 2022
sustainahility of campuos with the CGovernment of Aodministration
Wepal TTGE and Local
Bodies,
L4 Expansion of new and Running vocational CMOC Campus 2021
lechoival educatiomal LSS Audininistration
programs in varnous faculties
and lewvels,
15 Setup physical infrastructures | Procurement of Goods CMOCS Campus 2022
as per the Campus Master Admimstration
Plan
L6 Meet the QAN cvele as per Attempting to meet the CMC/Campus 2020
the UG s criteria. OAA indicators Avdministration
24
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7. Annual Work Plan and Budget of the Current Fiscal Year(as per the Strategic Plan)

FY 2076077

e

=

Tuotal
Estimated
Amount
(Rs.)

Number | 1600 500 80,000

Activities

uantity

Unit Rate

Srawan
Bhadra
Asoj
Kartik
Paush
Falgun
Chaitra
Baishkh
Jestha
Ashad

Q

Manshir

Precurement
relerence book
Manage study
room for the
teachers and
students
Manage ol the
computer
reliable card
system for open | System 1| 300000 300000
library assess of
the teacher and
students

Set-up the e-
library system to
link with central
library

Separate
maagement ©r | Room 1| 200000 200000
+2 level and
higher level
Basic/ Advance
computer
operation
training
Research and
Proposal writing | person 38 3000 114000
training
Leadership
development Person 52 3000 156000
lraining
Academic
behaviour and
counseling skill
training
Financial
support to
permanent
teachers and Person 16 40000 640000
staff for the
procurement
plan of laptop
Construction of | g i1 ding 1| 2500000 2500000

cafeteria

Number 1 300000 300000

System 1 400000 400000

Person 449 1 Q000 490000

Person 52 3000 156000

Total 5336000
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Annex-8e
Annual Audit Report-2075/076 B.S.
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Annex-8e
List of CFPC and PIC
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4. Internal Examination Committee(IEC)

S.N. Name Designation Remarks
1 Naresh Basnet Coordinator
2 Damodar Sapkota v
3 Ram Prasad Chaudhary "
4 | Department Heads ) "
(Edu,Arts,Mgt)
5. Library Management Committee(LMC)
S.N. Name Designation Remarks
1. | Ganesh Pardhe Coordinator
2. | Naresh Basnet i
3. | Department Heads "
(Edu,Arts,Mgt)
4. | President of F.S.U. "
5. | Bhimarjun Regmi "
6. | Mahes Prasad Acharya Advisor
7. | Shlikram Regmi "
8. | Rajendra Pandey »
6. Procurement and Construction Committee(PCC)
S.N. Name Designation Remarks
1 Binil K.C. Coordinator
2 Nirmal Acharya Member
3 Youbraj Rawat !
4 Yasoda Pandey Y
5 President of F.S.U. r
6 Aatiram Chalaune "
7. Education, Management Information System (EMIS) and Public Information
Committee (PIC)
S.N. Name Designation Remarks
1 Bhup Bahadur Budhathoki Coordinator
2 Damodar Sapkota Member
3 Puaspa Sharma "
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|

8. Student Quality Circle (SQC)

S.N. Name Designation Remarks
1 Yamuna Gharti Coordinator
2 Mohan Khadka B Member
3 Yasoda Bhattarai "
4 Sagar Pokharal Y
5 Tekan Kandel Advisor
9. Counselling ,Feedback and Placement Committee (CFPC)
S.N. Name Designation Remarks
1. | Surya Prasad Sharma Coordinator
2. Tekam Prasad Kandel Member
3. | Aananda Khatri "
4. | President of F.S.U. o
5. | Department Heads o
(Edu,Arts,Mgt)
10. Self Assessment Team ( SAT)
S.N. Name Designation Remarks
1 Bhup Bdr. Budhathoki Coordinator
2 Surya Prasad Sharma Member
3 Yam nath Upadhaya "
4 Tekan Prasad Kandel et
5 Hemanta Kandel "
!

<
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Annex-8f
Feedback Received From Social Media (Facebook Page)
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= Page created - January 17, 2020

Related Pages

Education Division Tu...
Suman Thapa likes this i Like HAMROPAHUNCH.ORG.NP
Education Website :l?" T8 TTHS WIS ded! ATAZ9 BT Jaraq
” Moon Light Secondar... o Like
i School O 2 3 Comments 1 Share
AR SR, ...
o TR TS likes this b Like o Like () Comment /> Share
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Most Relevant =

i ' nt.. ®
Add Your Business to Facebook @ RORE g commant O
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Create Page Like « Reply - 1w Edited
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Annex-8f
Photographs of Notice board, Suggestion Box, Calendar and
Prospectus
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I have been attached with Rapti Babai Campus since my
intermediate to Master's degree. I am extremely happy to have
been a part of the RBC family. life at RBC was always about self
discipline, growth and fun. I would-also love to admit that the RBC
had always valued students' social life as much as the academics. ~ S IES
Along with academic rigor of the courses, T reaﬂy apprecate how the SSrEys
college emphasizes on courricular and extracurricular activities,
creating a wholesome educattonal experience that caters best to my
interests as a learner. I also graw up to be a young professional with
confidence, perseverance and endurance.

: "“Tell me and I forget, teach me and I may remember, involve me and I learn".

Iam what i am today becaudse of the elective courses, competent teachers and
other. extracurricular ‘activities I, participated while at RBC. The vibrant and
innovative learning environment at "RBC and the applied-education approach of
learning has made it possible for s to get a practical perspective towards life.
Moreover, Rapti Babai Campus believes in holistic approach towards professional
and personal growth of the students.

Ranjan Koirala

Rapti Babai Alumni

- : Manager

\‘“ Sunrise Bank, Tulsipur
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BSCHOOLS
RATING-RANKING-AWARDS |
2018

New Business Age

and the Board of Jury
confer the title of one of the

Top Ten B-Schools of Nepal
(BBS, MBS, Public)

10

Rapti Babai Campus

~

9, AN Sy
- e
Er. Kishore Thapa Madan lamsal
Chitssan Tharmyn
Sased of Jry fovw Basinoss soe ) U0

22 June 2018
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Annex-8g
Photographs of Library, Notice Board, Suggestion Box, Physically
Impaired Friendly Toilets, Student Attendances
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Annex-8g

Name List of IQAC and SQC
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Annex-8h

Decision of RBCAA
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Annex-8h

Photographs of Dustbin, Suggestion Box, Solar Panel, Campus

Clinic, Girls Common Room
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Annex-8h
Decision of Department for Starting Remedial Classes & Routine
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Rapti Babai C

-

Tulsipur,Dapg

Remedial Class Routine-2076

‘ampus

Time 1:00-1:45 | 1:45-2:30 2:30-3:15 3:15-4:00
Depart./Class
B Ed 1% Year Com.english | Founda. of Edu,
(CO) (BBB)
BBS 1% Year Account Business Stat.
(S8) (NB)
BA 1% Year Maj. Eng Sociology
(GP) (MPA)

-------

Asst.Campus Chief
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